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Overview

• What is driving spend?

• How is the market evolving?

• How is the policy context changing?
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Health care spending across medical and pharmacy benefits is 
being driven by several inflationary pressures. 

Providers are shouldering elevated prices for wages and supplies. As a result, providers are 
continually seeking rate schedule increases

In response to financial pressures, healthcare providers have focused on maximizing revenue 
capture (e.g. AI submission for prior auths, upcoding, etc)

Drug spend grew $50B in 2024 driven by GLP-1 agonists and specialty growth

Influenced by popularity of telehealth visits and virtual care for mental health plus reimbursement 
issues and staffing shortages

INFLATIONARY PRESSURES

71 biosimilars approved by FDA (56 on market). Data shows biosimilars have gained 53% 

market share within five years post launch 

Payers are seeing impact from effective UM strategies, quality/care management, claims 

integrity, Rx management and network design

DEFLATIONARY PRESSURES

Hospital costs

Hospital revenue cycle 

management 

Prescription drugs

Utilization of behavioral 

health services



Americans are growing older and sicker, and requiring more – and more 
expensive – medical services and prescription medications for longer.
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Most payers have reported a sustained spike in medical costs that 
can no longer be explained by normalization post-COVID 

Baseline Acuity Shift

While an aging population with a higher prevalence of 

chronic conditions has been expected and observed for 

some time, the younger population is continuing to 

become increasingly sicker as well. 

8.2%

79%

9x

14%

Increase in the prevalence of obesity among 

young adults aged 20-44 (2009-2020)

Increase in new cancer cases among 

patients <50 years old (1990-2019)

Relative increase in death from heart failure 

in patients <45 years old (2012-2019)

Increase in stroke rate in patients ages 18-

44 (2011-2022)

National Medical Cost Trend

The rise in serious and chronic conditions among the younger population combined with the growing senior group is 

contributing to the continued increase in medical cost we’ve seen over the last several years



Current Rx spend is driven by specialty and GLP-1s, with future 
spend driven by cell and gene and an expanding pipeline. 
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INCREASING 

SPECIALTY SPEND $250B in specialty drug spend in 2024. Category is expected to see 8-10% growth 

annually in upcoming years, driven by growth in oncology and autoimmune

GROWTH OF GLP-1 

DRUGS 500%

increase in GLP-1 spend from 2018 to 2024 (>$75B in annual spend). 12% of 

Americans report having used a GLP-1 for weight loss

Increased exposure due to new label expansions (CV disease, sleep apnea, liver 

disease) with additional indications being studied 

IMPACT OF CELL 

AND GENE THERAPY $50B

in annual spend by 2027. Currently 23 cell and gene therapy products on the 

market with costs up to $4.25M per infusion. 

Expansion of CAR-T into earlier lines of therapy and shift from autologous to 

allogeneic CAR-T holds promise for broader access and potentially lower costs

GROWING DRUG 

PIPELINE 3.7K additional gene, cell and RNA therapies in clinical/preclinical development in Q1 

2025. Plus impact of label expansions

MARKET SHIFTS



Despite uneven coverage, GLP-1 dispensing continues 
rapid growth, increasing prescription drug spending for 

public payers and private employers.
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Pipeline
New GLP-1s will likely be 

approved in the coming 2-3 

years, some with greater 

efficacy.

Utilization increase
Increased GLP-1 utilization 

aligns with increased clinical 

practice guideline support.

FDA approved use
GLP-1s are FDA approved 

for treating type 2 diabetes, 

weight loss, cardiovascular 

disease, OSA, and MASH.

Off-label weight 

loss use
Increase in type 2 diabetes 

GLP-1 therapies for off-

label use in weight loss.



New FDA approvals are dominated by novel specialty drugs, 
with oncology, metabolic disease, and immunology driving 

future trend. 
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Growing health care costs continue to shift to working 
families, directly increasing premium contributions and 

out-of-pocket cost-sharing for employees.
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Expiration of ACA subsidies will drive further premium inflation, 
leading to coverage losses in Marketplace plans alongside 

Medicaid disenrollments due to work requirements. 
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The U.S. pharmaceutical supply chain has vertically consolidated, 
creating complex incentives and potential conflicts of interest. 
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From 2013 through 2024, DCI estimates that private equity firms 
acquired more than 2,400 physician practices—with oncology 
representing about one-quarter of these transactions. 
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Direct-to-consumer channels are on the rise, offering 
patients opportunities to directly purchase drugs 

from manufacturers at discounted prices.
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Meanwhile, negotiated maximum fair prices are 
going into effect for several high-cost drugs, 

providing some relief for the Medicare program…
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…though Part D redesign and phase-ins are shifting 
financial risk to the plans, contributing to many plans 

exiting the market.
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Federal actions – including most-favored-nation executive order 
and tariff announcements – have introduced uncertainty while 

encouraging pharma decisions to onshore manufacturing and re-
consider pricing in certain markets.
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